
What can I do?
4th - 12th October is a national week of action against 
workfare – but for us this is just a start! Join us to

• take part in local pickets of Workfare providers and 
organisations benefitting from forced free labour –see 
the Hands Off Our Homes blog and facebook 
page or phone or email us for more details.

• visit the boycottworkfare.org website for details of 
companies involved, and complain by email, facebook 
and twitter. Get all your friends to do the same.

• tell us about your own experiences of workfare – your
story can help stop the exploitation.

Here are some companies and national charities known to use
Workfare – help us to find and expose the rest!

National Companies
• A4E
• Aldi
• Asda
• B&Q 
• Bupa
• BT
• Currys
• Debenhams
• Hilton Hotels
• Homebase
• Marks and Spencers
• McDonalds
• Poundland
• Primark
• Royal Mail
• Tesco
• TK Maxx
• WH Smith

Public Sector and social 
enterprises

• Job Centre
• Leeds City Council
• NHS
• DWP
• National Skills Academy
• Skills for Communities

National Charities                 
• British Heart Foundation 
• Age UK
• Cancer Research
• RSPCA
• YMCA
• Mind
• RSPCA
• YMCA
• Mind

Contact us: handsoffourhomes@gmail.com 
Phone 07930966205,    fb Leeds Hands Off Our Homes         
Website Handsoffourhomes.org.uk

Leeds Boycott
Workfare

What is Workfare?
A variety of schemes exist under different names: Work 
Experience, the Work Programme, Mandatory Work 
Experience etc., but they all boil down to the same thing – 
being forced to work for nothing!  Under the latest 
scheme - compulsory Community Work Placements - people
could be forced to work for six months for multi-million 
pound companies just to retain their meagre benefits.  

Is workfare voluntary?
All workfare schemes come with the threat of benefit 
sanctions, either directly or indirectly.  Refusal to comply 
with a request to undertake 'voluntary' Work Experience can
result in people being placed on a mandatory scheme 
instead, which carries a heavy sanctions regime. Claimants 
who fail to complete their placements will lose their Job 
Seekers Allowance for a minimum of three months.  

What is the risk of being sanctioned?
The sanctions regime has mushroomed under the current 
Con-Dem Government.  Whilst 139 thousand sanctions were
handed out to claimants in 2009, the yearly figure is now 
approaching a million.  Work Programme providers such as 
A4E and Serco have proved to be even more eager than
the Job Centre to refer people for sanctions. 
Meanwhile, approximately 1 in 5 people sent on 
Mandatory Work Experience have been sanctioned for
between 3 and 6 months.  
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Does Workfare work?
Many detailed studies of the effectiveness of Workfare have 
taken place and evidence suggests that Workfare has no 
effect in helping people to find proper jobs.  A 2011 report 
by the Social Security Advisory Committee suggested that 
referrals to the scheme could have had an opposite effect to
the one intended.  Meanwhile, DWP research of 2012 
concluded that  Mandatory Work Activity had 'no impact on 
the likelihood of being employed compared to non-
referrals.'  Earlier DWP research from 2008 concluded that, 
'It can even reduce employment chances by limiting the 
time available for job search and by failing to provide the 
skills and experience valued by employers.' 

Workfare – job creation or job substitution?
Evidence has emerged that companies such as ASDA and 
Argos have used Workfare instead of paid staff to bump up 
their staff over the busy Christmas period and to provide 
cover for staff vacancies; this squeezes out permanent paid 
staff and undermines job creation.  A worker at Holland and
Barrett reported that Workfare had replaced overtime that 
used to be available to staff on part-time contracts.

Whilst doing nothing to create real employment 
opportunities, Workfare does help the Government to 
massage its unemployment statistics.  The Office of 
National Statistics has confirmed that people on 
Workfare placements are counted as fully employed.  

I'm not unemployed.  How does it affect me?
The Government's attacks on the unemployed help to 
advance a wider agenda of forcing down real wages and 
making our existing jobs more insecure.  Workfare 
introduces a two-tier workforce which undermines those 
permanently employed.  Meanwhile, the bullying sanctions 
regime aims to terrorise people into accepting any job at 
any price. The results of this strategy are clear to see: the 

Office of National Statistics reports a rise in part-time 
workers from 0.5 million in 2004 to 1.4 million today. Half a 
million workers are on zero hour contracts (2% of the UK 
workforce), and for many pay has fallen well behind inflation

Workfare is being cynically used to plug gaps in services 
arising from a massive programme of public sector cuts. 
Over a million jobs will have been cut in this sector by the 
next election. It is no surprise then that workfare has been 
targeted at local authorities, charities and the third sector. 
We all have a stake in public services and welfare. We must 
unite to defend them and oppose attempts to run them on a
shoestring with unpaid staff, denied the most basic rights.

Young people sold down the river
New so-called “traineeships” will require many young people
aged 16-23 to work for up to 6 months without wages, 
before they even qualify to start an apprenticeship. 
Like other workfare schemes, these are unlikely to provide a
useful training or support, but by offering employers a 
constant supply of free labour they will reduce the number 
of real jobs whilst further penalising a group already hit hard
by cuts in benefits, educational support and welfare rights.

Will protesting against Workfare Make any difference?
Protests against Workfare have already made a significant 
difference.  Only this year George Osborne was publicly 
humiliated when Byteback IT, a computer repair firm in 
Bristol, pulled out of the government's Community Work 
Placement scheme, just days after his visit. This only 
happened because hundreds of people opposed to workfare 
deluged the firm with complaints on Facebook and Twitter.  
Many other big names including Argos, Holland & Barrett 
and PDSA have also pulled out after public protests.  
Without the continued cooperation of placement providers 
like these, Workfare is ultimately doomed.  Let's step up 
the pressure!



   
                                                                                                                          


